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Sales and Marketing Maturity Benchmark –
Vietnam Consumer Markets

Consumer 
health
20%

F&B
20%Consumer 

durables
30%

Others
30%

Industry Type

Under 
$200M 

From 
$200M 
to $1B

Over 
$1B 

Annual Revenue (USD)

Channel Partner Development

40p

10p

20p

31p

1. Customer
segmentation

2. Customer
profiling &
experience

management

3. Customer
experience

improvement

4. Customer
request

resolution

Customer Experience Management

Sales Force 
Performance 
Management

61p
Sales force 
performance 
management & 
Incentivization strategy 
development

Key Account Management

Key account 
strategizing 
and planning

Lead 
management

Business 
opportunity 
management

19p

6p

23p

Enabling Technology

38p
Channel partner 
integration processes 

32p
Channel partner 
performance management 
and optimization

38p
The level of integration 
across technological solutions 

33p
The level of technology 
investment

31p
43p

61p

56p
38p

21p

41p

Customer
Experience

Management

Distribution
Management

Sales Force
Performance

Demand
Forecasting &
Sales Planning

Channel Partner
Development

Key Account
Management

Enabling
Technology

Detail Maturity Level

Go-to-Market (GTM) 
strategy management

Demand forecasting 
and Demand 
management

Demand Forecasting & 
Sales Planning

40p

62p

34p

23p

39p

36p

71p

26p

1. Sales channels optimization

2. Distribution expansion

3. Sales channels effectiveness
measurement and evaluation

4. Offering management

5. Product and service
management

6. Beat planning management

Distribution Management

*The survey was graded on a scale ranging from 1 to 100.

Scoring scale: 1-100 points (p)

Scoring scale: 1-100 points (p)

Overall Maturity Level across 
Sales & Marketing Domain 
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